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Take a good look at 





At the tool crib, he picks up his 
box of Scott Industrial Wipers 
... keeps it next to his machine 
all day long. Each Scott Wiper 
is double-ply, strong, and ab- 
sorbent —designed for the entire 
range of industrial wiping 














eos Scott Wiper is of uniform 
size, color and absorbency. 
This means, at last, you can elim- 
inate the hidden costs of wiping 
operations and organize wiping in 
the same manner as other produc- 
tion operations. 

Many plants have found a 90- 
day trial—with a Scott represent- 
ative working hand in hand with 


_.this worker- 


He’s demonstrating 


why so many key men 


are already sold 
on new Scott 
Industrial Wipers 


Because they are disposable, Scott Wipers 
set new standards of sanitation—help 
eliminate the causes of dermatitis 


their supervisory personnel—the 
most accurate way of measuring 
the advantages of Scott Industrial 
Wipers. 

If you would like such a trial 
period in your plant, simply con- 
tact your local Scott represent- 
ative or write Dept. M-B, Scott 
Paper Company, Chester, Penn- 
sylvania, for details. 


SCOTT PAPER COMPANY 





Where do profits go? 


To increase your standard of living 


UT OF EVERY DOLLAR YOU SPEND, less than 

5¢ can be kept as profit by the average 
company supplying you. A good part of that 5¢ 
is then used to buy new machines. (Only 2¢ ever 


reaches the owners as dividends.) 


These new machines produce more, at lower 
cost. To stay in business in America’s highly com- 
petitive system, machine owners pass on those 
lower costs to you in lower prices. (Remember 


Cleveland 


PRECISION 
MACHINERY 


SINCE 1880 


your first mechanical refrigerator at $700, your 
first radio at $400?) 


Stop the profits and you will stop this process 
of better and better values. As machines grow 
older, they will produce less and less and so what 
they produce will cost you more and more. 


Remember that, next time you hear someone 
attack profits. He’s recommending higher prices 
for you. 


Statistics from: 

National Association of Manufacturers; 
Air Cond. & Ref. News; 

Electrical Merchandising. 





Gradall at work 





YOU CAN PRODUCE IT BETTER, FASTER, FOR LESS WITH WARNER & SWASEY MACHINE TOOLS, TEXTILE MACHINERY, CONSTRUCTION MACHINERY 








ABOUT THIS ISSUE 


This November, 1953 Issue of MAN- 
AGE has been devoted almost entirely 
to coverage of the 30th Annual NAF 
Convention held in Milwaukee, Wiscon- 
sin, September 23-26. Among the fea- 
tures that you will want to read are the 
summaries of the following major ad- 
dresses given at the convention: “Free 
Enterprise Is in Your Hands” by Edward 
O. Seits, NAF president, on page 10; 
“Destiny Challenges America” by Thur- 
man Sensing, executive vice president 
of the Southern States Industrial Coun- 
cil, on page 12; “The Fall of the Ameri- 
can Empire?” by Fred Smith, vice presi- 
dent of industrial relations of the Gruen 
Watch Company, on page 14; “We 
Never Had It So Good” by William 
Freeman, business and financial writer 
for The New York Times, on page 16; 
“The Indian Experiment” by J. R. D. 
Tata, chairman of Tata Industries, 
Limited, on page 18, and “The Import- 
ance of Selling” by Ralph Damon, presi- 
dent of Trans World Airlines, on page 
20. All NAF members should take 
special note of the official resolution 
passed by the board of directors on 
page 25. Also of special interest is the 
announcement of the new Convair Fort 
Worth Management Club Award which 
will be presented for the first time 
next year. The remainder of this issue 
is devoted to photo coverage of the con- 
vention, including the ladies activities, 
presentations, entertainment, business 
proceedings, and the new board of di- 
rectors for the coming year. 


ON THE COVER 





vy cunts 
seovemnen 199? roe 


The cover of the November issue of 
MANAGE features a representation of 
the 30th Annual NAF Convention. In- 
cluded are shots of speakers, special 
presentations, and convention officials 
which comprised the highlights of the 
convention. For more photo coverage 
of events at Milwaukee, see the Con- 
vention Photo Parade on Page 26. 
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How Would You Have Solved This? 


THIS ISSUE’S TOTAL CIRCULATION: 60,438 


THE NATIONAL ASSOCIATION OF FOREMEN, EDWARD O. SEITS, President: 
MARION KERSH Ne iit Vice President; WILLIAM S. DIFFENDERFER, Secre- 
tary-Treasurer; J. E. THURST, Executive Vice President. 


The National praia iny of Foremen (NAF) is a non-profit, educational, man- 
agement ————- devoted to unifying segments of management, foremen to 
resident; recognition of a professional status for these management men; to 
roadening the horizon of first ine management for more effective leadership; to 
strengthen the free economy in America. 


Its 60,000 members include all , Management segments, enrolled mainly in auton- 
omous but affiliated “area’’ or “company” management clubs. It also offers com- 
pany memberships, and individual memberships in special circumstances. 
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Dayton 2, Ohio. 
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WE BELIEVE that the Foreman is 
the key man on the industrial 


management team. 


WE BELIEVE that management 


should recognize the Foreman as 
WE BELIEVE that management 8 ? 


; a key man. 

should give the Foreman the facts, / 
figures, and information about com- 

pany policies that will enable him 


to function properly as the key man. 


WE BELIEVE that the Foreman in 
turn should have a sense of per- 
sonal responsibility as a member of 


the management team. 


This, briefly, is a philosophy which the Foremanship Foundation is endeavoring 
to spread as widely as possible among both top management and Foremen. It is 


a major purpose of the Foundation. 


Gonemanship Foundation, In. 


DAYTON, OHIO oS 


A non-profit organization 
supported by companies who 
believe that America’s Foremen 
help steer America’s future. 











































































































A. Supervisor 


| pe being born of wise, patriotic and real- 
istic American parents, the six-year-old 
Taft-Hartley orphan is one of the most 
abused, unappreciated, misunderstood, li- 
beled, slandered and damned pieces of legis- 
lation ever created by civilized man. The Act 
and the hassel which is going on around it is 
a perfect example of what happens when a 
law is passed which protects the interests of 
the public—the majority—and the legislators 
try to turn a deaf ear to the interests of the 
high-pressure, special-interest minority 
groups. 

That such a good piece of legislation should 
be subjected to this treatment by leaders of 
special-interest groups is a blight on our 
democratic form of government. which is de- 
signed to protect the interests of the majority 
of the people. It is particularly disgraceful 
that ambitious labor leaders should disregard 
the truth about the Taft-Hartley Act and de- 
liberately mislead their followers about the 
legislation. 

The Taft-Hartley Act limits the powers of 
both labor and management special-interest 
groups, and in so doing guarantees and 
strengthens the individual freedom of the 
working man and woman. If the rank and 
file employee says he is against Taft-Hartley 
because his union leader says it is a bad law, 
then this employee is saying he wants to be 
herded like a sheep and no longer wants his 
constitutional self-respect as a free thinking 
individual. 

National leaders agree readily—too readily 
—that the Act can use some revision, but 
they evidently have based their thinking on 
the fact that there has been so much yelping 
and screaming about the law that something 
must be wrong with it—somewhere. 

The Taft-Hartley Act protects the rights of 
the individual laboring man—protects him 


John Public 


Rank and File Employee 


from regimentation by labor leaders who 
believe they can think better for him than 
he can for himself. 

Leaders of minority groups long ago found 
that the best offense is not the proverbial 
good defense, but a thorough muddying of 
the waters surrounding the issue. “Conceal 
the true facts beneath layers of half-truths, 
vicious propaganda and falsehoods!” scream 
the demagogues. “In a democracy the public 
will become so utterly confused that they 
will soon throw up their hands in despair and 
relinquish their individual freedoms to the 
leaders who appear to be their friends.” 

So the Taft-Hartley Act is not being con- 
structively criticized by opponents who base 
their arguments on facts, but by demagogues 
who seek to confuse the public. 

It can truthfully be said—and substantiated 
by public records—that management groups 
have fought to un-confuse the muddled public 
regarding the Taft-Hartley Act. 

Every decent, honest free man hates dem- 
agogism, detests the motives of demagogues, 
and rightly fears the consequences to be 
suffered from demagogic leadership. 

Never agree with anybody that this labor 
law is perfect and that it should not be re- 
viewed and brought up-to-date with changing 
times, but thank God it was not created by 
demagogues. The Wagner Act should have 
been amended long, long before the Taft- 
Hartley amendment was introduced in 1947. 
Slow action bred confusion, misunderstand- 
ings and hatred between labor and manage- 
ment. From this experience, let us recom- 
mend amendments that will correct injus- 
tices. 
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The NEW 
M-S-A 
fACEGARD 


... gives workers the 





comfort they want—the 


protection they need 


Examine the new M.S.A. Facegard and you'll 
readily see why workers give it their vote for the 
best in comfort and protection. 

One big comfort feature is the wide-open 
space between face and visor, a design advantage 
that eliminates the annoying practice of ‘“‘coming 
up for air.” Special consideration was given to 
headgear comfort. The attractive green half-cap, 
glass fiber reinforced, is unusually light. This cap 
is cushioned by a foam rubber sweatband that’s 
tops in worker comfort. And the elastic headband, 








Call the M.S.A. man on your every safety problem... 
his job is to help you 











, ; il 
adjustable to all head sizes, frees the wearer of pressure- 
point discomfort. 

The visor is designed to keep the worker on the safe side 
of flying objects, abrasive particles, dusts, and chemical 
splash. All visors are 12 inches wide to safeguard against 
impact or splash from the side. You have your choice of 
lengths, thicknesses, and clear or medium green visors. 

Write for details today. 


Check these comfort-protection features 


Durable friction joints let you stop and hold visor in any position 
over an arc of more than 200 degrees. 


Rubber gasket around cap peak locks visor when pulled down, also 
seals out dust. 


Sweatband nibs hold band comfortably in place, provide jiffy 
removal and replacement when necessary. 


Aluminum pivot arm, permanently fastened to all visors, provides 
extra strength, holds visor in shape. 


Glass fiber reinforced cap is weatherproof, durable, light in weight. 


Aluminum binding protects all .020-inch and .030-inch thick visors. 


MINE SAFETY APPLIANCES COMPANY 


201 North Braddock Avenue, Pittsburgh 8, Pa. 
At Your Service: 76 Branch Offices in the United States 


MINE SAFETY APPLIANCES CO, OF CANADA, LIMITED 


Toronto, Montreal, Calgary, Edmonton, Winnipeg, Vancouver, New Glasgow, N.S. 
Representatives in Principal Cities in Mexico, Central and South America 


Cable Address: "MINSAF” Pittsburgh 











Take off for the kick-off in a “Rocket” 
Holiday! It’s the best seat to the 







game ... the best seat to go anywhere 
for that matter! You'll thrill to the 


> surging might of Oldsmobile’s 
° e ce vl . o) 
IMAL sae magnificent “Rocket” Engine! You'll 


marvel at the ease of Power Steering* 









for turning, parking . . . at the 





swift, sure, effortless response of 


Oldsmobile Power Brakes*. Best of all, 







you'll ride in a car whose gay spirit 





fits every gala day . . . a flashing 
g Super “88” Holiday! 






*Optional at extra cost. 








Car illustrated above: Super “88"’ Holiday Coupé. A General Motors Value. 


"ROCKET" ENGINE 


Free! Fascinating 48-page booklet— 
“How to Watch Football” —by 13 top 
coaches. See your Oldsmobile Dealer ! 


OLDSMOBILE DIVISION, GENERAL MOTORS CORPORATION - LANSING, MICHIGAN 











F you’re ever called upon to testify at a trial and feel that what- 
ever you might say would incriminate you, go right ahead 
and gag yourself. 


In an American court, you don’t have to talk—and nobody can 
make you talk! The Constitution guarantees you the right not to 
appear as a witness against yourself. Behind the Iron Curtain, it’s 
a different story. You’d be drugged or starved and forced to say 
just what the Red bosses wanted to hear — even if it did incrimi- 
nate you, even if it weren’t the truth. 


There are many people right here in America working day and 
night to take away your right not to appear as a witness against 
yourself. Just as they’d like to take away your right to speak freely, 
your right to freedom of worship, your right to work wherever 
you please and all your other rights. They’re the people who want 
to trade the American brand of freedom for the Russian. And 
they'll succeed if you let them! 


It’s your job to stop them. You can help by defending your 
rights wherever and whenever you see them attacked or threaten- 
ed. Remember, they’re your rights, so treat ’em right! 


TMK BIN The Timken Roller Bearing Company 
LY: db ih “The right to work shall not be abridged or made impotent” 


TRADE-MARK REG. U. S. PAT. OFF 


It’s your Right! 











DO YOU KNOW YOUR RIGHTS? 


As Americans, we have the greatest freedom 
and the highest standard of living in the world. 
Help keep it that way by knowing your rights 
and guarding them well. Some of them are: 


Freedom of wors ~~ 
Right to secret ballot 
*Right to know how your union spends your dues 
Freedom of speech 
Freedom of the press 
Right to criticize officials 
*Right to know salaries of your union officers 
Freedom from search without warrant 
Right to petition government for redress of grievances 
*Right to know if your union officers are Communists 
*Right to know how wo eee union is run 
Right to pety and public trial by jury 
Right to belp of a lawyer 
*Right to hear your employer's side of disagreements 
Right not to appear as a witness et yourself 
“Righe - refuse to permit the “‘check-off” of union 


oRabe ‘0 f° direct od pl boss with a grievance 
Right to be presume — until proved guilty 
Freedom to own property 
*Right to work despite union jurisdictional disputes 
Freedom to work in any locality 
*Ri, wad broper supervision of your union welfare 
‘unds 
Freedom to start and manage a business 
Freedom to make a profit 
*Right not to be fired by union leaders 
**Right to vote on company’s best offer 
*These are rights you enjoy under the Taft- 
Hartley law. ; 
**This is a right enjoyed by members of United 
Steel Workers, C.1.0. only when the Taft- 
Hartley law is invoked. 


THEY’RE YOUR RIGHTS, 
TREAT THEM RIGHT! 

















HE greatest untapped resource 
of modern free enterprise as it 

exists in America today is unity 
among the men who manage busi- 
ness and industry. We in the NAF 
know this from years of experience. 
Approximately sixty thousand men 
of management are today striving 
for this unity in over 1300 industries 
from New England to California, 
from Louisiana to the state of Wash- 
ington. In our plants we are accus- 
tomed to seeing the material re- 
sults of our management unity ... 
good labor relations, enthusiastic 
management team players embrac- 
ing everybody from board chair- 
man to assistant line foremen, pro- 
duction cooperation paying off in 
efficiency programs, effective ma- 
terials conservation projects, fine 
safety records, and literally hun- 
dreds of projects which make for 
better industry .. . and which can 
be accomplished only through man- 
agement groups working as teams. 

The National Association of 
Foremen is a movement based on 
intimate cooperation, respect, 
understanding, and good faith be- 
tween all men who manage in a 
free industry. And further than 
that, The National Association of 
Foremen is cooperation, respect, 
and understanding between all 
managers of all industries who 
operate on this philosophy which 
is founded on the most basic Chris- 
tian principles. 

I have had it said to me that the 
NAF is bad for labor because the 
NAF opposes organized labor. That 
is not true—though that is what 
many labor leaders want our or- 
ganized employees to believe. The 
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Free Enterprise 
Is In Your Hands 


Summary of an address by Edward O. 
Seits, President, The National Association of 
Foremen, on the Wednesday afternoon, Sep- 


tember 23. 


foremen and the supervisors who 
make up 65 per cent of our associa- 
tion must work with labor .. . labor 
is the muscle-power and the tech- 
nical skills by which our industry 
produces. Members of organized 
labor groups should be as intimate- 
ly associated in industry with 
members of the NAF for forty 
hours a week, as are family groups 
on holiday picnics. 

True, the NAF believes collective 
bargaining is out of place within 
the management team, but in no 
sense do we condemn fair, above- 
board activities by organized labor 
in behalf of its members. 

Many NAF companies report 
that as the number of oral griev- 
ances handled by their foremen 
increase, the number of written 
grievances received by top man- 
agement proportionally decreases. 

A man of management who be- 
lieves wholeheartedly in the NAF 
code of ethics and _ subscribes 
honestly to the principles upon 
which the NAF is founded can be 
considerably more influential with 
members of organized labor than 
are the duly appointed and elected 
labor officials. Labor knows this. 

The NAF is a healthy and grow- 
ing association which brings good 
to all it touches. It is the bright and 
healthful ray of hope illuminating 
free enterprise at a time when free 
enterprise is operating in a country 
that is strong because of it . . . but 
which is in debt to the extent of 
nearly 275 billion dollars—and the 
debt is not being paid off, but is 
constantly growing. 

How can free enterprise industry 


save the country which has 
mothered it? 

Who is to save free enterprise 
but free enterprise itself? 

It is time for American free 
enterprise industry to come to the 
aid of the Federal government. The 
middle and lower level manage- 
ment groups are the only—and I 
say only advisedly—segments of 
modern industry which can—and 
will wholeheartedly—boost free 
enterprise production at greater ef- 
ficiency to pay off this staggering 
national debt. I say free enterprise 
can pay off the national debt by in- 
creasing the profits of industry and 
making available the tax money to 
do the job. 

We beseech the Congress of the 
United States, and President Eisen- 
hower, to continue to curb unneces- 
sary spending and give free enter- 
prise a fighting chance to pay off 
the debt. 

Why is middle and lower man- 
agement the only group to salvage 
the nation from economic disaster? 
Executive management is ham- 
strung and harassed by legislation, 
politics, finance, intangling and 
complicated laws, and——yes, gentle- 
men—by a few leaders of organized 
labor. 

General supervision—this man 
we call the foreman—is the key to 
more efficient industrial produc- 
tion. He is the one man able to call 
on and receive the wholehearted 
support of America’s labor force. 
Not the labor leaders, but the 
laboring people—the folks who do 
the work. 

(Continued on Page 34) 
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FOREMEN are 


“IN THE MIDDLE" 


Yes, at Revere Copper and Brass Incorporated, 


the foremen are “in the middle.” That is—they 
are the key men whose work is at the very heart 
of Revere’s operations. 


That is why, at Revere, the foremen are 
thoroughly informed of all developments within 
the company. Their close contact with other 
management personnel is maintained through 


meetings, letters and booklets that are all a part 





REVERE 





of Revere’s progressive Foremen’s Understand- 
ing Program. 


When Paul Revere founded the first copper 
mill in America, it is probable that his business 
associates were also his friends and neighbors. 
It is still recognized at Revere Copper and Brass 
Incorporated that everyone’s future personal 
success depends on the team-work of all. That’s 


why we’re all “partners in Revere.” 





COPPER AND BRASS INCORPORATED 
Founded by Paul Revere in 1801 
230 Park Avenue, New York 17, New York 
SEE REVERE’S “MEET THE PRESS’? ON NBC TELEVISION, SUNDAYS 


Mills: Baltimore, Md.; Chicago and Clinton, Ill.; Detroit, Mich.; Los Angeles and Riverside, Calif.; New Bedford, Mass.; Rome, N.Y. 


Sales Offices in Principal Cities, Distributors Everywhere 











HAT this country needs is 
someone who knows what this 
country needs. 

I suppose, however, there is one 
conclusion that we might all agree 
on; namely, that this country needs 
to survive! 


In order to survive, the nation 
must be strong. Human nature be- 
ing what it is thus far in the his- 
tory of mankind, a nation of great 
assets must be strong enough to 
protect those assets, else they will 
be taken away. Here in the United 
States we have great material re- 
sources; we have developed the 
greatest productive capacity of any 
nation in history; we have attained 
the highest standards of living any 
people have ever known. 

There are those who would de- 
prive us of these assets. They 
would have us be a pacifist nation 
or, failing in that, they would have 
us spend ourselves into economic 
bankruptcy. We must not do 
either, if we would survive. We 
must retain a military strength 
sufficient to defend ourselves 
against all comers; we must main- 
tain an economic strength sufficient 
to support both this military 
strength and our standard of liv- 
ing. This we can do if we do not 
waste our inner strength through 
corruption and our outer strength 
through visionary endeavors. 

In order to be militarily strong 
we certainly do not need to spend 
ourselves into bankruptcy. As you 
well know, every time it is sug- 
gested that we should cut defense 
spending or foreign aid or any one 
of the grandiose projects we have 
taken on in recent years in order 
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Destiny Challenges 
America 


Summary of an address by Thurman Sens- 


ing. 


Executive Vice President, 


Southern 


States Industrial Council, on Thursday, Sep- 


tember 24. 


to balance the national budget, 
there is always some one to jump 
up and warn us that we should be- 
ware of doing any such thing— 
that we should remember we can’t 
“go it alone.” 


They don’t say where it is we are 
going; they just say we can’t go 
there by ourselves. 

It seems to me, if I have read 
my history correctly, that our fore- 
fathers came to this country so 
they could “go it alone.” They 
came here to get away from the old 
world order, the war of imperial- 
ism, the subjection of the individ- 
ual. 

Once we have decided a course 
is right, then we should go ahead 
without regard to the objections of 
those who are fearful, of our so- 
called allies, or of anyone else. 


Here in the United States of 
America was established for the 
first time in history a government 
that belonged to the people, rather 
than a people who belonged to 
their government. It was a gov- 
ernment based on the dignity of 
the individual. It was a govern- 
ment based upon the principles of 
truth and honor and justice. It was 
a government that guaranteed the 
individual certain i nalienable 
rights, that gave him the incentive 
to exercise his initiative and his 
ingenuity. 

Are we to throw all these gains 
and all these principles overboard 
simply because someone says that 
we can’t “go it alone”? Whether 
we realize it or not, that is exactly 
what we are in danger of doing. 

When we are so tied up with 
certain “allies” that we cannot, for 


the first time in our history, win 
the war we are fighting—as was 
definitely the case in Korea—then 
we had better get back to the point 
where we can “go it alone.” 

When we get to the point that 
we continue to pile up our national 
debt and continue to live beyond 
our means—thereby threatening 
the very solvency of the nation and 
certainly mortgaging the future of 
our children—just because there 
are those who say we must do these 
things because we can’t “go it 
alone,” then we had better quit 
listening to them. 

If it is right to preserve the prin- 
ciples for which this nation was 
founded, if it is right to win a war 
with honor, if it is right to operate 
our government within a sound 
economy, then we should “go 
ahead” and do these things. 

There is undoubtedly good argu- 
ment as to why the present admin- 
istration is not able to balance the 
budget for the current fiscal year. 
At the end of this year, however, is 
where the argument should end 
and no further excuses should be 
accepted short of another world- 
wide conflict. 

If they say, for instance, that 
they are obligated to cut taxes, 
which they are on January 1, 1954, 
and that income will therefore not 
be sufficient to balance the budget 
next year, they should simply be 
told to cut expenses just that much 
more. 

If they say that foreign aid, for 
instance, must be continued—and 
they seem to be proposing that it 
shall be, indefinitely; and are rec- 

(Continued on Page 35) 
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Into your life comes a wonderful change 


S** you are thoroughly accus- 
tomed to fine-car motoring. 


You know great power and suave 
smoothness and luxurious com- 
fort when you drive—and you 
are used to a gentle ride, easy 
handling, good visibility. 


Well, sir, you're the man who can 
best appreciate what is to be had 
in a 1953 Buick ROADMASTER like 
the one pictured here. 


It is you, knowing fine motoring, 
who can fully feel how wonder- 
fully changed such travel is in 
this fine car. 


You will know it in the instant 
power response of the world’s 
newest V8 engine, where com- 
pression ratio is a record-breaking 


8.5 to 1. 


When better 


You will know it in the infinite 
smoothness of your going through 
Twin-Turbine Dynaflow, where 
there is complete absence of jar or 
jerk through all speed ranges, in 
both acceleration and decelera- 
tion. 


You will know it in the level 
buoyancy of your ride, with coil- 
spring cushioning on all four 
wheels, and the firm, solid steadi- 
ness of torque-tube control. 


You will know it, too, in the 
almost effortless handling ease 
you get with Power Steering, 
standard equipment here at no extra 
cost—and the opulent softness of 
double-thick foam rubber seats— 
and the sweeping visibility that 
is yours through wide windows, 


artfully placed. 


Surely you ought to try 1953 
ROADMASTER motoring—just to 
challenge the standards you may 
know. 

Your Buick dealer is waiting for 
you—and sois the car. See them 
both, soon. 

BUICK Division of GENERAL MOTORS 





MILTON BERLE stars for Buick—in The / > 
BUICK-BERLE SHOW on TV Tuesday } 4 
evenings. Also, every Saturday, tune tL? 
in The TV Football Game of the Week “©/ 
—a ‘'GM"' Key Event VS, ‘ 











automobiles are built Buick will build them 











DWARD Gibbon, author of The 

Fall of the Roman Empire, lists 
in that historical work five reasons 
why Rome fell. Actually we could 
transpose the words into The Fall 
of the American Empire without 
much difficulty, for we have pat- 
terned ourselves much after the 
Roman Civilization. And our follies 
have been much the same. 

The first reason given by Gibbon 
for the fall is the break up of the 
Roman home—or, in comparison, 
the breakup of the American home. 
Today divorce rates in America 
are equaling marriage rates. Once 
upon a time, the American built a 
large and secure home for his fam- 
ily; today we are building smaller 
houses and buying larger automo- 
biles instead. We find that we spend 
more time in the vehicles. In the 
race to make more money, to be- 
come a bigger success in the busi- 
ness world or to become a com- 
muity leader, we are forgetting our 
responsibilities to our homes and 
families. 

A second reason for the fall of the 
Roman Empire was the craving for 
excitement that led to moral abuse. 
In comparison, Americans today 
seem to think that entertainment 
is life. They have forgotten that 
the thrill of life comes from its at- 
tainment not its entertainment. 
What we need today is more Hora- 
tio Alger and less Superman. 

This next cause for the disinte- 
gration of Roman Civilization is 
only too familiar to 20th century 
American ears. “An increase in 
taxes and current reckless spend- 
ing” said Mr. Gibbon. Today many 
people ask what are we fighting 
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The Fall of the 
American Empire? 


Summary of an address by Fred Smith, 
Vice President, Industrial Relations Division, 
The Gruen Watch Company, on Thursday, 


September 24. 


about, what is the difference be- 
tween the American and Russian 
systems of government. In Russia, 
they have killed off the leadership 
and have partially redistributed 
the wealth of the world; in Amer- 
ica, we are taxing off the leadership 
and through subsidies are partially 
redistributing the wealth of the 
world. We are today killing off a 
man’s incentives through excessive 
taxation. What’s so much worse 
about killing a man than killing the 
reason he lives? We want to pay 
our share of the taxes, but we also 
want to maintain incentive to the 
point that people can express the 
reason for their living. 


The fourth reason why Rome fell 
was the constant pressure for arm- 
aments without regard to internal 
collapse. The important phrase in 
this sentence is to me “internal 
collapse.” It is the greatest thing 
to be feared. France had the Magi- 
not Line but not the internal 
strength to maintain it. What about 
American internal strength? To- 
day, we need fear four sources of 
internal weakness. The most ob- 
vious source is of course Commu- 
nism. But we must remember that 
Communism, contrary to popular 
belief, does not move forward on 
empty stomachs, but rather on 
empty souls. Another important, 
but less obvious, source of internal 
weakness is security. It has been 
said that when people become too 
secure, they become unpurposeful. 
A third insurance against internal 
collapse is the law. Laws in this 
nation have been and should con- 
tinue to be prohibitive not per- 
missive. They should never say 
what we can do but what we can’t 


do. The final danger which threat- 
ens internal strength is the fight be- 
tween rights and responsibilities. 
The 20th century American spends 
half his time demanding his rights 
rather than accepting his responsi- 
bilities. Labor-management meet- 
ings always take a turn for the 
worse the minute the prerogatives 
of one of the two groups come into 
the discussion. The day may come 
when we may lose the rights be- 
cause we have disregarded the re- 
sponsibilities that go along with 
them. 

The fifth reason for the Fall of 
the Roman Empire was the decline 
in the interest of religion. Up till 
this point, American civilization 
has been following in the disas- 
trous tracks of Roman civilization. 
Here, in the interest in religion, is 
the only bright spot in America. 
Here is the factor which may be 
able to prevent the fall of the 
American Empire. And why the 
great interest in religion in this 
country? The reason is because 
most of us are scared to death. As 
Herbert Hoover summarized this 
generation, this is the age of the 
great fear. This is the first time in 
American history when we have 
had jitters and prosperity simul- 
taneously. 

The trouble with man today is 
that his standard of living has out- 
stripped his art of living. This is 
shown very aptly by a recent car- 
toon showing the cave man wel- 
coming the 20th century man into 
his cave during an atom bomb 
attack. The caption reads “Wel- 
come home, brother.” The cave 
man remained in his cave because 

(Continued on Page 36) 
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gallons of water a day 
for a yarn? 
















Yes, for a cellulose acetate filament rayon yarn pro- 
duced by the Celanese Corporation of America! 


Four big Fairbanks-Morse Pomona Turbine Pumps 
tap the Catawba River for the huge Celriver plant 
down in the Carolinas . . . where the chemical opera- 
tions demand a hundred million gallons of water a day. 


Fairbanks-Morse Performance—so often the an- 
swer to Industry’s problems. 
Fairbanks, Morse & Co., Chicago 5, II. 


/ 
FAIRBANKS-MORSE 


a name worth remembering when you want the best 





PUMPS + SCALES - DIESEL LOCOMOTIVES AND ENGINES + ELECTRICAL MACHINERY 
RAIL CARS - HOME WATER SERVICE EQUIPMENT + FARM MACHINERY +» MAGNETOS 











W®* report this news, but you 
make it. Your organization is 
doing a good job. What you are 
accomplishing actually makes im- 
portant news. The news you are 
making is the steady advance to- 
ward a better way of life, the big- 
gest news story of the century, de- 
veloping daily. You, The National 
Association of Foremen, are help- 
ing to build this better way of life. 

You are showing positive leader- 
ship in management by your very 
methods. You are offering an in- 
centive to workers to produce a 
way of life. You teach them the 
methods and they respond. By way 
of contrast, the Russian system is 
negative. It is based on punish- 
ment rather than reward. It penal- 
izes production workers for fail- 
ures. And failures are what the 
Russian system produces. 

Your system produces solid and 
tangible results by explaining to 
workers what they are doing, why 
they are doing it and how to im- 
prove their methods of going about 
it. 

We in this country have been in 
business as a nation for a very 
short time. Yet in those few years 
we have gone so far ahead of na- 
tions that have been at it for many 
centuries that we are the acknowl- 
edged leader of the whole world. 
And the whole world looks to us 
for help, for support and for guid- 
ance—the whole world, that is, 
with the exception of the Russians. 

The reason we have gone so far 
in so short a time is the business 
and industrial management of this 
country, which set the pattern and 
showed the way. You gentlemen 
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We Never Had It So Good 


Summary of an address by William M. 
Freeman, Business and Financial Writer, The 
New York Times, on Friday, September 25. 


should be very proud of your ac- 
complishment. It has meant and 
will continue to mean that we live 
far better than kings and queens 
ever did. 

In plain English, we never had it 
so good. 

And you—60,000 members of The 
National Association of Foremen 
and other groups of American man- 
agement—get much of the credit. 
Management has brought us these 
good things of life. 

We make a tremendous pile of 
stuff of every conceivable nature 
in the course of a year. Everything 
we made in this country in the 
second three months of 1953, April, 
May and June—these are real 
figures, actual measurement of 
things done—was valued at the 
annual rate of $372,400,000,000. 
That’s quite a lot—372 billions of 
dollars and 400 millions besides. 
That is our gross national product, 
the total value of all the goods and 
all the services produced. The 
figures are official. 

We need more and more goods, 
with the population rising and 
everybody in America going up in 
the world. That is the traditional 
American pattern—up, up, steadily 
up, almost to the stars. It is in- 
spired leadership that makes it pos- 
sible. 

This leadership has increased our 
ability to consume goods many 
times over. In July the money paid 
out as personal income went up by 
1.5 billions to an annual rate of 
286 billions of dollars. It is true 
that prices of commodities and the 
consumer goods made out of them 
have gone up, but look at what has 


happened to the dollar income we 
use to buy those goods. For seven 
months of 1953 the adjusted an- 
nual rate was 284 billions, 7 per 
cent above the 1952 figure. And a 
new record is in sight for the full 
year. 

This means that we have the 
money to buy a great many things 
no other nation can afford. Our 
educational system, faulty though 
it is, is the best in the world. Our 
literacy is at the astounding rate 
of 97 per cent. Some countries have 
an illiteracy rate of that figure. 

A great country is made up of 
millions of individuals and organi- 
zations, both large and small, just 
as The National Association of 
Foremen has among its members 
big companies and little ones. And 
both little and big prosper, because 
it’s that kind of country. 

A criticism often heard is that 
soon we will operate by pushbut- 
tons, with people no longer needed 
in distribution. This just isn’t so. 
All the talk of electronic stores, 
with robot sales clerks and gadgets 
on the Keedoozle and Piggly Wigg- 
ly style, is just that—talk. People 
are unquestionably here to stay. 
I have that on good authority. 

Robert Z. Greene, who heads the 
Rowe Corporation, which makes 
the vending machines you see 
throughout the country, says 
frankly the machines are no mira- 
cle workers, that they will never 
replace human beings. 

The same people who make these 
charges of “too many machines” 
are wrong twice over. These ma- 
chines make our way of life just 

(Continued on Page 36) 
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Plant Destroyed by Fire... 


Here’s How a Manufacturer Restored Production in a Hurry 


witha LONG-SPAN MULTILLE BUILOING 


When its old plant burned to the ground last year, the Anderson Tank and 
Manufacturing Company, of Flint, Mich., needed a fast replacement to meet 
production schedules and fill existing orders as soon as possible. 


Here are the reasons why Anderson Tank 
chose a Long-Span Multiple 


The cost per square foot was about half that of conventional industrial 
construction. 


Quick occupancy of the new building was possible because of fast erection. 
All parts are factory-fabricated, pre-punched for easy connection, and 
shipped ready for assembly. No priority was necessary. 


Non-combustible materials of the Long-Span Multiple ?t a reducti 
in the cost of fire and work-interruption insurance. 





Ceiling height of 29 feet helps prevent concentration of toxic gases. 


Clear height under spans of 18 feet, and 3512 x 40-foot bays between 
vertical columns, permit use of large fork trucks and heavy machinery 
necessary in production operations. 


Maintenance costs are relatively low. 


The Long-Span Multiple can be expanded easily should additional space 
be needed. 


if you are a manufacturer in need of additional buildings, it 
will pay you to get the time-and-money-saving facts about 
the Stran-Steel Long-Span Multiple. Write us today 





WILLIAM C. SHAPIRO, Executive Vice President of 
Anderson Tank and Manufacturing Co says 
"Sometimes a fire can be a blessing in disguise 
Our new Long-Span Multiple is a 46,000 square 
foot building that is vastly superior in productive 
adaptability. It has helped us set new standards of 


efficiency, safety, and low maintenance costs." 






Y 


Ample floor space in the Long-Span Multiple permits 
completely integrated production. Ceiling height of 
29 feet promotes good ventilation—35'2 x 40-foot 
bays allow great flexibility in work layout and provide 
ample room for heavy machinery. 


GREAT LAKES STEEL CORPORATION && 


Stran-Steel Division Ecorse, Detroit 29, Mich. 


NATIONAL 


Yes, | would like to know more about the new Long- 
Span Multiple. 


Name 








Firm. 
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c may perhaps seem strange to 
some of you to hear me speak of 
an industrial revival in reference 
to a country which, judged by your 
own astonishing standards of in- 
dustrial development, would seem 
to be still at the very beginning of 
industrialization. Although in cot- 
ton textiles and movies India is to- 
day the largest producer in the 
world after the United States, it is 
still true that in the modern sense 
Indian industry as a whole is still 
in its infancy. But if we think of 
industry not in terms of modern 
machines and processes and tech- 
niques but of manufactured prod- 
ucts, then it can be truly said that 
for 20 centuries or more, up to 
about the 18th century, India was 
industrially the most advanced 
country in the world, renowned 
for its fine textiles, its iron and 
steel and many other products. 

In countless industries and crafts, 
the Indian artisan, worker, builder 
and artist created and prospered 
and their products found favor and 
fame both at home and overseas. 

And then, as happened with 
many ancient civilizations, political 
disintegration and foreign conquest 
closed the chapter of India’s long 
era of creative achievement. Her 
eclipse might have been shortlived 
had not the industrial revolution 
coincided with the period of her 
subjection to foreign rule. 

Fate decreed, however, that she 
should be denied the opportunity 
for rapid economic development 
which the power-driven machine 
brought to other countries. Brit- 
ain’s expanding industries required 
foreign raw materials and markets. 
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The Indian Experiment 


Summary of an address by J. R. D. Tata, 
Chairman, Tata Industries, Limited, Bombay, 
India, on Friday, September 25. 


In those days no stigma was at- 
tached to the exploitation of one 
nation by another and British 
colonial power was freely used, un- 
til World War I, to promote the 
interests and welfare of British in- 
dustries and British labor. 

It was only at the turn of this 
century that a small beginning was 
made with the industrialization of 
the country in the modern sense. 
Progress however was desperately 
slow, for, though political awaken- 
ing and the impact of World War I 
tolled the knell of colonialism in 
India and World War II brought 
freedom to the country, the old 
official policies died hard. 

When India finally recovered her 
freedom in 1947, she threw off the 
last fetters and restrictions which 
impeded her economic progress in 
the past, but at the same time 
found herself faced with a stagger- 
ing task. She had first to bind the 
political, social and economic 
wounds caused by the partition of 
the country, rehabilitate millions 
of refugees rendered destitute by 
that partition, wage a defensive 
action in Kashmir, and integrate 
hundreds of self-independent states 
with the rest of the country. Under 
the leadership of the great trium- 
virate of Mahatma Gandhi, Jaw- 
aharlal Nehru and Vallabhai Patel, 
the initial task, on which the survi- 
val of the new State depended, was 
successfully accomplished in the 
first two years. 

India then turned to building a 
new nation. 

The political part was quickly 
tackled. An elaborate republican 
constitution was framed and 


adopted. It was largely inspired 
by the American Constitution, al- 
though the parliamentary system 
adopted was based on the British 
system, and it was quickly sealed 
by the greatest and most remark- 
able election in history when over 
100 million cast their vote. 

The economic task was and is far 
more difficult. Its magnitude and 
complexity were enough to appal 
the stoutest heart as may be 
gauged from the fact that the aver- 
age income per head in India is less 
than 3% of that in the U. S. 

Basically, the problem is one of 
under production. The task of pro- 
ducing in a few years the extra 
food and clothing, of building the 
factories, the dams, the roads, the 
railways, the houses, the schools 
and the hospitals, of eliminating a 
90% illiteracy, of training workers, 
managers and teachers, and of 
creating the mass of equipment and 
consumer goods required to pro- 
vide a decent life for hundreds of 
millions of people would be formi- 
table enough if India’s population 
was static. But it is anything but 
static. It is in fact increasing at the 
rate of nearly five million a year, 
and by the end of the century the 
population will probably have 
doubled and reached the staggering 
figure of 700 million. 

India is thus engaged in a desper- 
ate race between production and 
population. 

On the production side of the 
problem, India is making desper- 
ate efforts to increase its productive 
capacity both in agriculture and in 
industry. While she must remain 

(Continued on Page 37) 
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Modern machines... 
modern methods... 


modern products! 


A modern product, whatever it may be, is 
more than just a matter of design. It should 
also offer the user maximum utility and long 
life at the lowest possible cost. 
At Briggs Manufacturing Company, this con- 
cept of what a modern product should be is 
developed to the fullest extent. Huge machines, 
like the giant press shown here, produce 
automobile bodies and steel bathtubs with 
high-speed accuracy and precision. Advanced 
manufacturing methods help keep quality high 
—expensive waste and inefficiency low. In this 
way, Briggs is helping to provide a modern 
\merica with the high-quality, low-cost prod- 
ucts it needs today—preparing to build even 
finer ones for a better tomorrow. 
BRIGGS MANUFACTURING COMPANY 
DETROIT, MICHIGAN 





MANUFACTURING COMPANY 








Briggs builds better 


Automobile Bodies * Automobile Metal Stampings * Automobile 
Interior Trim * Briggs Beautyware Plumbing Fixtures * Vitreous 
China Ware * Porcelain Enamel Ware * Brass Plumbing Ware 
Fittings * Plastic Products * Plastic Dies and Fixtures * Plastic 
Upholstery * Automobile Paints and Refinishing Materials 











| am most happy and honored to 
be here tonight to receive this 
I certainly appreciate 
receiving it from the hands of my 
old friend and associate, Ed Seits. 


fine award. 


It is difficult to realize that it is 
over a quarter of a century since 
Ed and I were together at Curtiss 
Aeroplane & Motor Company, for 
he looks the same as he did then, 
while I have changed. 

Back in the middle twenties, 
everybody in the infant aviation 
industry was a salesman—no mat- 
ter what his actual job was. He had 
to help sell a dream, an idea which 
was then a part of the future—na- 
tionwide, world-wide commercial 
air transportation. He did this be- 
cause he believed in it. 

I thought when I became a man- 
agement man I could stop selling. 
Nothing could have been further 
from the truth, as most of you in 
management have probably dis- 
covered. 

In a broad sense, the strength of 
this country lies in the continuing 
opportunities which are offered 
under a system of fair competition 
and free enterprise—and in the 
continuous, successful selling of 
this idea by organizations such as 
The National Association of Fore- 
men. 

Within your individual com- 
panies—whatever your position— 
you must also do a job of omnidi- 
rectional selling, to use an aero- 
nautical term of selling upward, 
sideways and downward. 
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The Importance of Selling 


Summary of an address by Ralph Damon, 
President of Trans World Airlines, on Friday. 


evening September 25. 


Positions of foreman, adminis- 
trator, supervisor, manager, section 
chief and all other levels of author- 
ity may be limited in the number 
and character of tools of manage- 
ment that may be used. But no 
level is limited in its opportunities 
for the understanding and employ- 
ment of human factors to obtain 
cooperation and unity. 

We all have a great market to sell 
to within our companies. Sub- 
stantial and important profits are 
to be had for the selling: maximum 
utilization of human_resources, 
maximum loyalty and satisfaction 
in the performance of jobs, con- 
tinuous growth—and reserves of 
future potential intelligent man- 
agement. 

Maximum utilization of human 
resources is similar to getting the 
most out of an airplane flying at 
cruising speed by eliminating fac- 
tors tending to add drag—such as 
landing gear and flaps—and getting 
more of the available power ap- 
plied to the job. 

To achieve this, we in manage- 
ment must sell. Beyond the incen- 
tives of the “basics” of wages, 
working conditions and vacations, 
and beyond the “fringe benefits,” 
we must sell each man and woman 
the realization that his and her job 
is contributing to the success of 
the enterprise, that each has a part 
in building a significant, important 
and permanent structure in the 
community. 


We must sell ideas of self-im- 


provement and initiative from the 
very first basic training program 
right up through advanced tech- 
nical and sociological training pro- 
grams, which present opportunities 
for promotion and recognition as 
the company grows. 

These are but a few of the selling 
points of management toward the 
encouragement of positive atti- 
tudes in all areas of an organiza- 
tion. Selling is encouragement; en- 
couragement is the motivating 
force toward increased efficiency, 
growth and maturity within work- 
ing groups. 

All-important, too, is the manner 
in which you present what you 
have to sell. In less enlightened 
days, before the “dignity of man” 
was recognized, sales tools were 
the harsh word, the club or the 
whip. 

Today, the subtle and powerful 
tools of logic, reason and respect 
must be applied with tact, patience 
—and then, more tact. 

In closing may I quote the home- 
ly philosophy of Eugene Fields’ 
“Uncle Eph:” 


“Strive not to hew your path 


through life—it really doesn’t pay; 


Be sure the salve of flattery soaps 
all you do and say: 


Herein the only royal road to 
fame and fortune lies; 


Put not your trust in vinegar— 
molasses catches flies!” 
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FACES REPLACED 
IN SECONDS! 


Just 











buy a better 
“goft! hammer 





loosen a nut and 


old faces are easily re- 








You get plenty of power and full protection for 
delicate parts and fine finishes in these tough, 
resilient water buffalo faces. And faces are 
easily, quickly replaced. You have a com- 
fortable, non-slip grip with the Safety-Flare 
handle. Work with the best ‘soft’ hammer 
— make sure it’s a C/R RAWHIDE Jaw-Head. 





placed. Tighten nut, faces 


are in vise-like grip. 


Available from leading 


industrial 
C/R Rawhide mallets and 


suppliers. Also 





Rawhide mauls. 


OTHER 





SITVIS 


MECHANICAL LEATHER PRODUCTS 
Boots, diaphragms, packings and 
other products that give dependable 
service under difficult operating 
conditions. 





CH cacofamhide MFG.CO. 


1301 Elston Avenue 


IN CANADA: Super Oil Seal Mfg. Co., Ltd, Hamilton, Ont. 


C/R PRODUCTS 





PERFELT 0:0 Seal 


More automobiles, farm and indus- 
trial machines rely on C/R Oil Seals 
than on any similar sealing device. 
1800 sizes, 16 types, immediately 
available. 


Chicago 22, Illinois 











SIRVENE 


SYNTHETIC RUBBER PARTS 
Custom-engineered, chemically spe- 
cialized and custom-built for critical 
service in aircraft, automotive and 
other mechanisms. 

















GROWING VOLUME «2 
























A steadily mounting volume of orders based upon a solid foundation 
of repeat business from large and small customers alike is concrete 
proof of customer preference for PAX. This preference has been built 
by rigid adherence to the principles of SAFETY, SATISFACTION, 
QUALITY and ECONOMY incorporated into every pound or gallon 
of PAX Products. 


PAX Granulated Industrial Skin Cleansers are noted for their 
safety. This is the quality most difficult to achieve and maintain in o skin cleanser. 
The danger of harshness is obvious but mildness alone is no guarantee of safety. 
A mild skin cleanser that does not work efficiently not only leaves harmful irritants 
on the skin but drives workers to use dangerous solvents and other make-shift cleaning 
methods. PAX Skin Cleansers’ ability to achieve high cleansing efficiency while main- 
taining mildness is one of the strongest reasons for continued customer preference. 





Worker satisfaction with PAX 
is demonstrated by the thousands of unsolicited letters praising 
PAX that come from workers everywhere wanting to buy PAX for 
their own use. This is of extreme importance. Worker dislike of 
a skin cleanser, for any reason, will result in their neglecting to 
use it. The management pays in lost time, medical bills and com- 
pensation claims when neglected washups lead to Industrial 
Dermatitis. 


The end cost of a skin cleanser in use is 
the only practical way to measure economy. PAX Granulated Skin 
When you specify any PAX Product you get as an extra Cleansers consistently prove to be lower in actual cost than 


poy “- ieeaadh and tesa & Frecratin cagraltenccny ant competitive products, even those initially priced at much less per 
more than o quarter-century of quaiiemaen eesearch and pound. Put in PAX for a six months’ test. You'll be gratified at 
development. how much money you save—plus improved performance. 


G. H. PACKWOOD MFG. COMPANY 
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GRANULATED 
SKIN CLEANSERS 


AND OTHER PAX PRODUCTS 








Your assurance of constant high quality is aise > 
the PAX system of laboratory control of production. Quality at a Prem eOe 
reasonable price is guaranteed by PAX volume. Volume selling COMMITTEE 
of PAX Skin Cleansers and other PAX Products makes possible ON 
volume buying of materials, volume production methods and 
volume distribution. All of these mean quality at a reasonable 
price to you. 





PAX Products are distributed nation- PAX-LANO-SAV Heavy Duty 

¢ ally through PAX Warehouses and a ar a be 
eanser has been awarde e 

: Jobber Stocks. Ask us for the name Seal of Acceptance of the Com- 

of your nearest distributor. mittee on Cosmetics of the Amer- 

ican Medical Association. 

=] 
GIVE YOU MORE FOR YOUR MONEY 
} | PAX-LANO-SAV HEAVY DUTY Granulated Skin Cleanser. The Aristocrat of All Granulated Skin Cleansers. Unmatched for fast, thorough 
, cleansing ability and kindness to the skin. The largest selling brand of all skin cleansers in the industrial field. There is also a complete 
| line of PAX Granulated and Powdered Skin Cleansers for every requirement—priced to fit every necessity. 


PAX HECTO INK SKIN CLEANSING CREAM—efficient, pleasant-to-use cleanser for quick, safe removal of hecto or other duplicator ink 
stains. Typewriter ribbon and carbon paper smudges are whisked away like magic! 


PAX-SOLV WATERLESS SKIN CLEANSER—vastly superior to ordinary waterless skin cleansers whose soil removing properties are limited 
to grease and dirt. In addition to doing an excellent job on these ordinary soils, PAX-SOLV removes from the skin stains and other 
hard-to-remove substances that others will not. PAX-SOLV is unsurpassed in cleansing action, safety and economy. 


PAX DISHWASHING COMPOUNDS for machine and hand use—establish new standards of efficiency and economy wherever they are used. 
PAX DEGREASERS—powdered and liquid—will handle the toughest metal cleaning jobs better, faster, safer and at low cost. 
‘ PAX GENERAL PURPOSE CLEANERS—to meet any or all cleaning needs. 


PAX OB-SER-VISION ‘‘Soap Saver’’ Dispensers—for powdered and granulated skin cleansers. No other dispensers offer so much in long 
service and money-saving features. 


All product names are trade names of the G. H. Packwood Mfg. Co. 
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Look for and Buy the Package with 
(athe Rath Black Hawk Label.. 







The Rath Black Hawk Indian Head Label is Rat, 
your assurance of consistent quality and finer 
flavor meats. They taste so deliciously different BLACK HAWK 


because every morsel is corn-fed—full of rich 
flavor. Mighty good eating and a mighty good buy! M = ATS 





FROM THE LAND O'CORN 


LUNCHEON 
MEAT 














Finer Flavor from the Land O’Corn 


THE RATH PACKING COMPANY 
WATERLOO, IOWA 
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re wh, ; convert low octene gasoline into high octane. 







3 kee oe . Its cost: $7,500,000. : get the return 
#? Actually, three 


paz Who gets the re : on this large’ investme! 
Bis ° of course, is 


return on this : the stockhalders—who have figsked their sav- 
fib, : ings in thé hope of a profil, Afother is the 


500,000 investment? :; ee 
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: rity because their Company is ke@ping itself 
, up-to-date and growing. In short, v en 
; " "industry invests money, everyone benefils. 
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The STANDARD OIL G. (OHIO) 
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OFFICIAL RESOLUTION 


HEREAS there are various strong pressures being applied to members of the Congress 

of the United States and to President Eisenhower and his cabinet to formally amend 
the laws of our land so that many members of the American Business and Industrial Man- 
agement profession would no longer be indentified as Management, and 


HEREAS the Foremen and Supervisors of our outstanding successful American Free 

Enterprise Business and Industrial System are almost without question the most im- 
portant single group within the Management profession so far as harmonious Labor-Man- 
agement relations and profitable and efficient conduct of production are concerned, and 


HEREAS it is obvious that unless the Federal Government as well as Industrial and 

Business Executive Management do not officially and for all time recognize Foremen 
and Supervisors as bona fide members of our Free Enterprise Management team within the 
foreseeable future strenuous attempts may again be made to divide and alienate large 
segments of the Management group from each other with the resultant disastrous effects 
in industrial production, and 


HEREAS any one segment of American Management alone could not possibly stave 

off these vicious attempts to alienate and divide, now therefore The National Associ- 
ation of Foremen, through its Board of Directors representing nearly 60,000 members of 
the Management profession and in session assembled at its 30th Annual Convention in 
Milwaukee, Wisconsin, do hereby call upon the President and the Congress to withstand 
the many pressures for amendment of the Labor laws of our land which would divide the 
Management group in American industry. 











Convair Fort Worth Management Club Award 


As a means of adding stimulus 
to the substantial amount of per- 
sonal development presently going 
forward under the sponsorship of 
various management clubs, the 
Convair Fort Worth Management 
Club has established the ‘Convair 
Fort Worth Management Award.” 
The award is dedicated to the idea 
of management as a profession. The 
personal development committee of 
the Fort Worth club, noting the 
absence of any device giving recog- 
nition for achievement in the im- 
portant area of professional de- 
velopment, conceived the idea for 
the trophy which was presented to 
the NAF at the Milwaukee Conven- 
tion by Ray Kendall, club president. 
The trophy will be awarded for the 
first time at the 1954 Convention. 
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S20 the Orel matic Frigiderre. 


Food Freezer-Rettigerator with MEW /OLAS 






NEW IDEAS in freezing... 

This big food freezer is completely sepa- 
rate — completely insulated — with its 
own cold-making system. Keeps all food 
fresh and firm for months at a time in 
zero-zone safety. 


NEW IDEAS in defrosting... 
Only Frigidaire has Cycla-matic Defrost- 
ing —simplest of all defrosting methods. 
Exclusive Refrig-o-plate cools refriger- 
ator. Frost on Refrig-o-plate is banished 
before it collects, without adding heat. 


NEW IDEAS in convenience... 
All shelves roll out on nylon rollers. All 
foods at finger tips. No more fumbling 
with back-of-shelf food. There are shelves 
on the door and big Hydrators. 





New Frigidaire Food Freezers are avail 

able in several sizes designed to meet most 
farm needs. All have new convenience fea- 
tures, new beauty. Plus a constant flow of 
safe cold, from Frigidaire’s famous Meter- 
Miser, to protect your own good frozen 
foods, month after month ! 














New Deluxe “Thrifty-30". . . lowest- 
priced DeLuxe Electric Range ! 30” wide. 
Oven goes clear across. DeLuxe features in- 
clude Full-width Fluorescent Lamp, 2- 
Speed Electric Timer, DeLuxe chrome 
trim, surface unit Signal-Lights, auto- 
matic interior oven light. 


Imperial Model IS -106 











Refrigerators @ Electric Ranges 


Frigidaire Appliances for the Farm Home 


Filtra-matic Electric Clothes Dryer 
Food Freezers @ Automatic Washer 
Electric lroner ¢ Electric Water Heaters 

Air Conditioners 
Electric Dehumidifier 


Built and Backed by General Motors 


SY 


Visit your Frigidaire Dealer for 
further information. Or write, 
Frigidaire Division, General 
Motors Corporation, Dayton 1, 
Ohio, for free folder. 


Enjoy Arthur Godfrey's daytime 
show on TV or radio. 











Ladies 
{ctivities 


=e «a : ’ e 
THE WISCONSIN LADIES who made up the committee for the wo- 
men’s activities are pictured, left to right, Mrs. Harry Allen, Mrs. R. W. 
Sternke, Mrs. Frank J. Kracha, Mrs. Fred Sternke and Mrs. Robert Wal- 
bridge. Mrs. R. W. Sternke served as the committee’s chairman. 


SERVING TEA to Mrs. N. N. 
Letlow, Birmingham, Alabama, at 


one of the many social gatherings ox: 
AMERICAN BLOWER CORPORATION donated this home ventilating 


held for NAF wives is Mrs. Harry 
Allen of Thiensville, Wisconsin. fan which was given away during the ladies activities program. 
2% i) y +% ” o te * gp tana 5 
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BLATZ BREWING COMPANY TOUR was one of the highlights of the ladies activities during the convention. 
Refreshments were served following the tour. 
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CONVENTION PHOTO PARADE 


LEADING THE NAF for the next year will be these newly-elected officers, left to right: W. S. Diffenderfer, The Stand- 
ard Oil Company of Ohio, Cleveland, Ohio, as secretary: Marion Kershner, Armco Steel Corporation, Middletown, Ohio, 
as first vice president, and Edward O. Seits, North American Aviation, Los Angeles, California, as president. Seits was 
re-elected to a second term in this office, while Kershner served last year as secretary. 


ALICE IN DAIRYLAND appeared at 


NAF PUBLICATIONS DISPLAY is being looked over by delegates, left to right. the Friday afternoon session to extend 
George E. Smith, Ed Kelly, A. W. Morris, S. D. Ralick, Roy Helding and John Wisconsin’s welcome to the NAF Con- 


Santay, Jr. vention. 
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JOHN KOCKENSPARGER, past 
president of The Foremen’s Club of 
Columbus, receives the National City 
Club Award from Edward O. Seits, 
NAF president. 


WHO’S GOT THE NUMBER?—Ver- 
non Unger, NAF director, reads the 
number drawn by Mrs. Jean B. Adams, 
NAF staff secretary, for the winner of 
the clothes dryer donated by Hamilton 
Manufacturing Company. 


WILLIAM ROETTGEN, left, presi- 
dent of the PAA Management Club, 
received the National Shop Club Award 


Seits. 
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THE RIGORS OF REGISTRATION had to be met by all delegates to the 30th 


Annual Convention. 


PEALIFO RH 


MARKING THEIR BALLOTS are the California delegation during the election 
of new directors at the annual business meeting Wednesday. 


I'VE GOT MY TICKETS—Many conventioners took in outside activities in 
for his club from President Edward O. Milwaukee such as the exclusive telecast of the championship fight between 


Marciano and LaStarza. 
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are: 

THE WOODHEAD AWARD went 
this year to the Lockheed Management 
Club of Georgia. Here President Ed- 
ward O. Seits presents the coveted 
award to Frank Johnson, president of 
the Lockheed club. 


SPECIAL ENTERTAINMENT pro- 
vided laughs for the “Fun Night’ pro- 
gram held Friday evening. 


TRAVELING from Minneapolis, 
where he is a student at the University 
of Minnesota, to hear his countryman 
J. R. D. Tata speak is J. V. Sastry, left, 
shown with Tata following the presen- 
tation of the International Management 
Man Award to the chairman of Tata 
Industries, Limited. 
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WORKSHOPS IN ACTION—Area Manager Vincent Linn is shown conducting 
a conference on “NAF—What Does It Mean” during the Thursday afternoon 
sessions. 


“GEMUTLEICHKEIT”’—Group singing and refreshments highlighted the 
Thursday evening social hour. 


MOST OUTSTANDING NATIONAL MANAGEMENT MAN AWARD is being 
admired by, left to right, Edward O. Seits, NAF president; Ralph Damon, presi- 
dent of Trans World Airlines and recipient of the 1953 award, and J. E. Bathurst, 
NAF executive vice president. 
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NAF BOARD OF DIRECTORS 


First Row: Alvin E. Olson, John Heerdt, Edwin B. Pray, Marion Kershner, Edward 
O. Seits, W. S. Diffenderfer, William G. White, T. I. Renshaw, W. H. Meek, Gordon L. 
Brott. 


Second Row: Lonnie D. Ellison, James E. Corr, Robert S. Bush, Joseph T. Dillon, Ed- 
win O. Ross, Charles Saygol, William E. Gille, John Telep, K. H. Wilcox, John T. 
Soleau, Leonard Butters, Clifford Avery, Adrian G. Poelker, Carl G. Borgeson, Vernon 
E. Unger, Donald F. Leverentz, Grady Self, Frank Kracha, D. M. Pickering. 


Third Row: Harry R. Jarrett, Albert DeByle, Henry H. Ranke, Frank M. Roese, 
Joseph Kosinski, W. H. McCamish, Raymond T. Czarnecki, Fred J. Danahy, Lester A. 
Hogan, Bernard J. Gantzer, Vincent Owles, Jr., Robert R. Roberts, Rodney C. Huber, 
Adam Siemons, Jr., Leonard Barstis, Charles W. Hudson, Fred Marble, W. E. Magnu- 
son. 


Fourth Row: Bernard J. Celek, Charles R. Ott, Bernard J. Macker, Louis C. Heller, 
Donald A. Moran, John W. Long, Odell A. Harrill, Howard F. Klaiber, Orval D. Brooks, 
M. E. Riley, Ralph E. Flanders, Henry V. Beutel, Cliff Webster, Gunter Rattay, Clee- 
das G. Bray, Joe R. Cain, Byron D. Sites, Joseph E. Cox. 


Fifth Row: John T. Craig, Floyd L. Mitchell, Henry J. Helber, Thomas Hand, J. 
Patrick O’Malley, George J. Dalton, Donald J. Pauly, Lloyd E. Larson, J. Clark Kaskie, 
G. R. Arterberry, Eugene H. Knoerr, Guy R. Smith, Fred Reid, A. J. Carville, Wilbur 
L. Burns, E. J. Shetler, Harold W. Bull, Charles J. McKeone, C. H. O’Brien. 


Directors Not Pictured: J. T. Bass, Dale R. Connor, Harold C. Breuel, H. Edward 
Mack, Norman J. Kirk, R. M. Mulligan, R. W. Sternke, William S. Vance, Irvin C. 
Spotte, Sam A. Matthews, Gordon R. Parkinson, A. F. Coykendale, Robert R. Engel- 
hardt, Charles Cook, W. B. Hankins. 
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WHO GETS AMERICA’S CIGARETTE DOLLAR? 


AST year the cigarette manufacturers of America 
collected about $1.50 for every carton they sold. 


Cigarettes being an important item in the American 
budget, it is interesting to see who actually got 
the money. 


These figures are based on operations for the 
year 1952. 


The biggest portion of the $1.50 went to Uncle Sam: 
he got about 86¢ in taxes. 


The second biggest slice went to the tobacco farmer: 
he got about 40¢. 


Next came the thousands of people and businesses 
who supplied all of the miscellaneous services and 
supplies, such as the cigarette paper, foil, wrap- 
pers, cartons, advertising, etc.: these people be- 
tween them got about 11¢. 


Then came the cigarette companies’ payrolls amount- 
ing to about 7¢ per carton. 


About 14¢ per carton was set aside to cover the cost 
of the tools that were worn out. 


The final item of cost was the amount collected from 
the customer on behalf of the owners of the 
cigarette companies: this amounted to about 514¢. 


The ratio of 514¢ in earnings to 7¢ in payroll makes 
the earnings appear abnormally high until the 
reader is informed that in the cigarette business 
the investment per worker is about ten times 
as great as that of the average manufacturing 
business. 


“BETTER AMERICA” series of illustrated editorials 
presented as a public service by MANAGE Magazine. 








Actually the cigarette business is no more profitable 
than the average. 


As evidence of this, it should be noted that in 1952 
the percentages of earnings on cigarette manu- 
facturing assets were about 414%. 


The foregoing figures, although interesting in them- 
selves, are interesting for another reason: they 
show the difficulty of reducing prices. 


If you will look at the figures again, you will see 
what this means. 


The companies have no choice as to the taxes they 
pay. 

They have very little control over the price of 
tobacco. 


They have very little control over the cost of outside 
goods and services. 


They have very little choice as to the level of wages. 


They must pay the owners a reasonable return on 
their investment, or the managers would lose their 
jobs. 


The total of all these costs must be collected from the 
customer in the selling price. 


This means that if there is to be a cut in the price of 
cigarettes (or anything else) someone has to take 
a cut in income and that is not popular. 


That is why it is so easy to raise prices and so diffi- 
cult to reduce them. 





Eleventh in a series of twelve. Statistics by The American 
Economic Foundation. Reprint permission on request. 
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_ are calamity howlers in 
the ranks of the deposed Truman 
administration who are forecasting 
“an old fashioned Republican de- 
pression.” These prognostications 
smack of sour grapes. 

At the recent convention here of 
the American Bankers Association, 
the group was of the unanimous 
opinion there will be continued 
prosperity. The bankers also hailed 
the present administration, with its 
generous sprinkling of business 
men in key policy-making spots, 
for returning the country to a 
system of uncontrolled economic 
endeavor. 

This coming from bankers, who 
somewhere along the line are stew- 
ards of a large share of the coun- 
try’s wealth, cannot be taken 
lightly. Bankers are not Polly- 
annas. They take a long and critical 
look at any given situation before 
advancing opinions. 

It will be recalled that almost 20 
years ago the bankers split with 
the White House when they were 
given a good going over by the late 
President Roosevelt. Their rift 
with Washington, which the as- 
sociation avoided as a meeting 
place since then, has been mended. 
Thus it appears that finally there 
is unity between business and gov- 
ernment which should be for the 
good of all. 


Sen. Wallace F. Bennett, Utah Re- 
publican, told the bankers that the ad- 
ministration’s fiscal and monetary poli- 
cies are geared to a program of “in- 
creased personal freedom and personal 
rights,“ and that President Eisen- 
hower’s election was a “thrilling re- 
emergence of faith in freedom as the 
vital motivating force in our American 
government.” 


“It would be tragic,” Bennett 
said, “if we who have fought so 
long for the privilege of operating 
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in a free market would fail to rec- 
ognize our present opportunity and 
were to lose it again by default.” 

George M. Humphrey, secretary 
of the treasury, told the bankers 
that the present administration is 
doing its utmost to effect a pro- 
gram of “not hard, but honest 
money.” 

“Sound money is based upon 
three principal pillars—a proper 
budget policy, a properly function- 
ing Federal Reserve System, and 
proper debt management,” Hum- 
phrey declared. “Our goal in each 
of these areas is clear.” 

“Tf we have not achieved our goal 
overnight, it is not only because of 
the size of the job itself, but also 
because we realize our economy is 
a very sensitive mechanism and we 
must proceed carefully, but always 
steadily, toward the goal we seek. 

“A prosperous nation, which means 
continuing high levels of employment 
and production, can only be assured by 
sound money ... We shall continue to 
press resolutely toward our goal of 
high employment and sustained pros- 
perity.” 


There are rumblings here that 
the President’s railway car may go 
the same route as the Presidential 
yacht and be put in mothballs. Mr. 
Eisenhower apparently has enough 
character to recognize he can’t 
crack the economy whip over the 
heads of others while indulging 
himself with useless luxuries at the 
expense of the taxpayer. 

This reminds me of a talk I had 
some time ago with Harry A. Karr, 
division passenger agent here for 
the Pennsylvania railroad. Karr, 
known affectionately to genera- 
tions of White House reporters as 
“Flat Wheel Harry,” has traveled 
over the ties with more United 
States presidents than any living 
man. 





ML KO 


It is his duty to see that the presi- 
dential trains skims over the rails 
on time and without incident. This 
he has accomplished in his travels 
with five presidents and a host of 
other famous persons. 

Karr got his appelation in the 
course of frequent interchanges of 
repartee with newsmen during long 
presidential train trips. They al- 
ways ask: “Harry, when are you 
going to have some round wheels 
put on this train?” I hate to ask 
Harry Karr how he feels about the 
possibility that Ike’s train will go 
to dry-dock. 


I am indebted to Ed Koterba, a bright 
young reporter for the Washington 
Times-Hearld for the following story. 
Many foremen and other management 
men in factories throughout the coun- 
try to whom responsibility for security 
in their plants causes them sleepless 
nights may wonder what gives here. 


At a recent meeting of the Amer- 
ican Rocket Society, a group of 
U. S. scientists and engineers 
gathered in the Department of 
Commerce auditorium to discuss 
latest developments in high alti- 
tude rocket research. A _ noted 
physicist was speaker of the eve- 
ning. 

Just before the affair got under- 
way, a well dressed man in his 
forties swaggered in and plunked 
himself down in a seat in good 
hearing distance of the speaker. 
Koterba recognized the newcomer 
as Lt. Col. Leonid Pivnev, air at- 
tache at the Russian embassy, a 
former Soviet jet pilot, and one of 
Russia’s great military minds. 

Koterba asked one of the society 
members what in tarnation was a 
guy like that doing at a meeting 
where a subject so vital to national 
security was being discussed. The 
member replied blandly, “Oh, we 

(Continued on Page 41) 
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Get acquainted with this new tooling technique that handles 
jobs ranging from profiling to planing—gets more work done 
with less carbide, uses simplified tool designs, and greatly 
reduces grinding expense. Here are typical applications: 


PLANING: Machine tool builder reports heavy 
duty button tools cut time of planing 15-foot gray 
iron castings from 86 to 41 minutes. 


BORING: Car wheel maker records up to 200 
wheels bored before set of four heavy duty Kenna- 
metal buttons need resharpened. 

PRODUCTION JOB: Tractor accessory shop faces 
to length and chamfers both ends of more than 
3600 actuating cylinders with set of three buttons. 


Performance reports on these and other ‘‘button-tooled” 


jobs will be sent—or our field engineer will give you com- 
plete information—on request. Kennametal Inc., Latrobe, Pa. 


TH a! 
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FREE ENTERPRISE IS IN YOUR 
HANDS 


(Continued from Page 10) 


The NAF estimates that its thou- 
sands of members in their respec- 
tive management teams _ saved 
American industry over one billion 
dollars in 1952. Or put another 
way, these industries affected di- 
rectly by the NAF made over one 
billion dollars more in 1952 than 
they probably would have other- 
wise realized. 


Multiply our membership by 30 
—the national potential—and 
spread the NAF influence to 30 
times as many management groups, 
and thirty billions of dollars are 
saved industry next year. 


These more profitable industrial 
management practices involve such 
projects and programs as are famil- 
iar to all of us... and all of which 
are jobs that can be done only by 
unified management teams. 


In just nine years American in- 
dustrial management could, with 
at least the passive cooperation of 
labor for production and the co- 
operation of the Federal govern- 
ment for intelligent spending, save 
enough money to pay off the entire 
national debt. 


This is not a fantasy. It is just as 
real as the dream which became 
America. 


I charge you men of management 
that never before in the history of 
our national economy has so much 
depended on so few men with the 
goodness of heart, the strength of 
faith, the wisdom of experience, 
and the love of the American way 
of life and its traditions and free- 
doms. The time is past for hypo- 
cracy and deceit from those in man- 
agement, labor and government. If 
our economy and way of life are 
to be saved from destruction 
through poor management, the 
obvious salvation is a return to 
good management before it is too 
late. 


Gentlemen, free enterprise is in 
your hands. What are you going 
to do about it? 
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DESTINY CHALLENGES AMERICA 


(Continued from Page 12) 


ommending around $6 billion for 
next year—they should be told that 
the whole policy of foreign aid is 
highly questionable in the first 
place; and in the second place, if it 
means an unbalanced budget it 
should be summarily ended. 

There is a third strength, how- 
ever, that is even more important 
than military strength or economic 
strength—and that is moral 
strength. Whatever we do along 
the first two lines will not mean 
anything unless we remain true to 
the ideals on which our nation was 
founded and under which we have 
prospered. 

American Free Enterprise, it 
seems to me, is American idealism 
in action. I am sure that most all 
of us will agree that the free enter- 
prise system is the secret—if it can 
be called a secret—of our success. 
It has produced for the American 
people the greatest productive ca- 
pacity and the highest standard of 
living the world has ever known. 
Isn’t it strange that we should be 
tempted to throw overboard this 
proven system for a “government’ll 
take-care-of-you” system, a “some- 
thing for nothing” system that has 
never yet worked in the history of 
the world and can only bring deg- 
radation and ruin to all who try 
it? Yet, as you well know, we have 
been tempted, we are being 
tempted, and perhaps we shall al- 
ways be tempted. The British, as 
you know, did throw private enter- 
prise overboard to accept Social- 
ism, and it brought them to the 
brink of ruin. 

Under the free enterprise system 
the individual has the incentive to 
work and save and invest and 
profit thereby so long as he harms 
no one in the process. And his 
future depends upon his own ambi- 
tion. 

As long as people live, though, 
there will undoubtedly be those 
who will shirk from accepting free- 
dom as their own responsibility. 
They will want their government 
to provide their security, guarantee 
them minimum wages, guarantee 
them full employment, guarantee 

(Continued on Page 36) 
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there is no substitute! 


GEARS 
PINIONS 
WHEELS 
ROLLS 


‘ OTHER HARDENED PRODUCTS 
(00e Sree Peocess: PRODUCTS... ne 


products that carry an absolutely positive GUARANTEE to 
give a longer life in the same service than any other product. 


THE Gt STEF,., AND PINION CO. 


CINCINNATI 16, OHIO, U.S.A. 
THE STANDARD OF QUALITY SINCE 1909 FOR GEARS © PINIONS © ROLLS © WHEELS AND OTHER HARDENED PRODUCTS 





to the newly-elected 
Officers and 


Board of Directors 
of the 


National Association of Foremen 





Best wishes for another successful year 


T 


SYLVANIA FOREMEN’S CLUB 
OF BUFFALO 


SYLVANIA ELECTRIC PRODUCTS INC. 
RADIO AND TELEVISION DIVISION 
BUFFALO, NEW YORK 
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DESTINY CHALLENGES AMERICA 


(Continued from Page 35) 


them good prices for their prod- 
ucts, guarantee them good housing, 
guarantee the solvency of their 
loans, guarantee them medical 
care, and many other things. 


Such people are thereby choos- 
ing slavery rather than freedom, 
for this is the security of the peni- 
tentiary—this is the freedom of 
totalitarianism—this is the rejec- 
tion of individual responsibility. 


It is high time the truth of that 
old saying, “You can’t have your 
cake and eat it too,” was impressed 
upon us again. We can’t have both 
government-provided security and 
individual freedom. 


It is a sobering thought to realize 
that some day the United States of 
America may simply be the name 
of a once great nation that is 
studied about by pupils in the class- 
room, that like other strong na- 
tions before us, we may reach the 
peak and decline into oblivion. Yet 
we can be quite sure that such will 
be our fate if we do not remain true 
to these principles and ideals, and 
we should certainly remember that 
there is only one important differ- 
ence between other strong nations 
of history that have met this fate 
and ours right here in the United 
States of America. 


In those other nations the people 
had no part whatever in the con- 
trol of their government, while 
here for the first time in the history 
of nations was founded a govern- 
ment that belonged to the people 
rather than a people who belonged 
to their government. It is the differ- 
ence between a man doing some- 
thing for himself and having it 
done for him; it is the difference 
between a man pursuing his own 
happiness and having it planned 
for him; it is the difference between 
freedom and slavery. 

Surely, at some time in history 
there shall be a nation that will 
preserve unto itself the principles 
that make for the ever-increasing 
welfare of the people, that will 
make secure the worth and dignity 
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ANCHORING AND FASTENING DEVICES 





ARROFLUTE CARBIDE MASONRY DRILL 





LAG SCREW EXPANSION SHIELD 


A-C-E EXPANSION 4) 





DOUBLE EXPANSION SHIELD 


Sm iviiiirees O-E EXPANSION SHIELD 
RIVETED HEAD TOGGLE BOLT fn 
A 
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LITTLE MAJOR TURNBUCKLE 


RUBBERGRIP 
DRILL POINT HOLDER 
rei S00 ~— 
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of the individual, that will lead the 
peoples of the earth on to that per- 
manent era of peace on earth and 
good will to men which is the ulti- 
mate goal of human achievement. 
I know that we would all like to 
believe that the United States of 
American is that nation. 

That, it seems to me, is the op- 
portunity that faces America at 
the present time. It is also the re- 
sponsibility. Will this nation meet 
the challenge and lead the world 
on to greater heights or will it be- 
tray its heritage, renounce its prin- 
ciples and relinquish its ideals to 
the musty archives of history? 
Truly, destiny challenges America! 


THE FALL OF THE AMERICAN 
EMPIRE? 


(Continued from Page 14) 


he lacked the technological ad- 
vancement to build a city; the 20th 
century man struggled back be- 
cause he lacked the spiritual ad- 
vancement to maintain the city. If 
we hope to maintain our American 
Empire, we must overcome this 
fear. More people fail through fear 
than through inability. 

Faith is the antidote for fear— 
faith in ourselves, faith in others, 
faith in constitution, country, and 
God. If we can maintain this faith 
against all odds, then the American 
Empire will not fall. 


WE NEVER HAD IT SO GOOD 


(Continued from Page 16) 


as they made our industrial revo- 
lution. There are great things in 
store for us in an expanding econ- 
omy that encourages research and 
invention. And I am not thinking 
of space travel or new horrors in 
weapons. I am thinking of a better 
way of life for the world. And I 
am thinking of selling the Ameri- 
can concept of building this better 
life to the peoples of the world to 
kill for all time the philosophy of 
the dictator and slave enterprise. 


We have come a long way from 
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the sweatshop, from the long hours, 
the low pay and the concept that 
the employer and the employee are 
worlds apart. Now an enlightened 
management knows that free enter- 
prise is the concern of all of us, 
that it means as much to the 
worker as to the employer. It is 
your group, The National Associa- 
tion of Foremen, and others like it 
that are leading the way to the 
good life, not for a few, but for the 
many. 

The man who slows the advance 
of free enterprise is discarding a 
portion of his own liberty as a free 
man. He who helps the cause ad- 
vances his own interests. 

Those who don’t believe in the 
cause of free enterprise turn to 
slave enterprise, or whatever name 
they call it, and they end up in 
chains as real as any ever forged 
in Moscow. 


THE INDIAN EXPERIMENT 


(Continued from Page 18) 


for many years primarily an agri- 
cultural country, no substantial in- 
crease in her food and other crops 
is possible without mechanization. 
This itself will require the backing 
of a well-developed industry cap- 
able of supplying the tractors, the 
combines, the fertilizers. the addi- 
tional transport and storage facili- 
ties, etc. 

Thus India’s greatest economic 
need lies in the development of her 
industries. Most of them are al- 
ready there on a small or medium 
scale or are in the process of being 
established. The foundations of 
large scale industrialization there- 
fore already exist, but rapid de- 
velopment is thwarted by the lack 
of financial resources and of exper- 
ienced industrial management. 

India’s present financial re- 
sources and her capacity to save 
for investment in economic de- 
velopment is proportionate to her 
low productivity. During the war 
a group of Indian industrialists and 
business men, including myself, 
calculated that in order to double 
within 15 years the standard of 
living of the country, an investment 
of over 30 billion dollars was neces- 

(Continued on Page 40) 
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—designed to give 
the man on the job a helping hand 


For a pipe welding job to be right, the fittings must be right and the 
welding must be right. 

That’s why you find in WeldELLS not only everything that can con- 
tribute to the soundness of the fitting itself, but also everything that will 
enable the pipe crew to do a better job. 

You don’t have to grope for the proper size when WeldELLS are used 
because size and weight are permanently and clearly marked on every 
fitting. Tangents at each end make them easier to line up. Accurate ma- 
chine bevels and lands make welding fast and sound. Precision quarter 
marks also speed up the job. 

Remember, these are features that are combined only in WeldELLS. 
If ro want a fast job—a sound job—an economical job—do it the 
WeldELL way. 

TF Taylor Forge & Pipe Works. General Offices and Works: P. O. Box 485, 


Chicago 90, Ill. Offices in all principal cities. Plants at: 
Carnegie, Pa.; Fontana, Calif.; Gary, Ind.; Hamilton, Ont., Canada. 








37 













How would 
ape 


ed? 








NOTE: In order to be considered for cash awards and 
the certificates of special citation, all solutions to the 
“How Would You Have Solved This” supervisory problem 
must be postmarked not later than November 28, 1953. Ad- 
dress your solutions of no more than 500 words to Editor, 
MANAGE, 321 W. First Street, Dayton 2, Ohio. 








HERE IS THE SUPERVISORY 
PROBLEM FOR NOVEMBER 


Dick Jones is the supervisor of 
the tabulating department of a 
small aircraft parts company in 
which position he supervises ten 
girls, mostly of the ages 20 to 30. 

Recently Dick has been receiving 
many complaints from the various 
girls under his supervision concern- 
ing the behavior of the new office 
manager towards them. They have 
accused him of being overfamiliar 
on many occasions. These occa- 
sions have increased of late as the 
office manager has been noted to 
spend more time visiting the tabu- 
lating department than the others 
under his direction which em- 
ploy less girls. 

If the complaints had come about 
because of the freshness of a young 
office worker, mail boy, etc., the 
matter could be easily cleared up 
with a sharp reprimand. In fact 
the girls could probably solve it 
themselves without having to go to 
Dick. But this is quite another 
matter. Naturally the girls are 
afraid to “tell off” the office man- 
ager since it might easily mean 
their jobs, but things have reached 
a point where they would rather 
work elsewhere. 

This whole situation has put Dick 
in an embarrassing situation as the 
office manager is his immediate 
superior. Dick is in a quandary as 
to what procedure he should use in 
this ticklish situation. Should he go 
to the office manager and present 
the girls’ complaints thereby pos- 
sibly jeopardizing his own position 
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as the man’s subordinate? Or should 
he disregard channels and go to 
the general manager who is in posi- 
tion to reprimand the office man- 
ager? 





Here Was the October 
Supervisory Problem 


Alex Sampson is an office supervisor 
for the Feather-Lite Aluminum Co. and 
has been with the firm for 22 years. He 
began as an office boy at 35 cents an 
hour. He thought he had all kinds of 
supervisory problems and knew pretty 
well how to handle any situation in- 
volving the supervision of employees, 
but last autumn he encountered a new 
one. He wants some help in solving 
the problem. 

Alex carefully interviewed a man 
for a clerk position in the office and 
was so well impressed that he hired 
him immediately. He had never thought 
it necessary to ask any applicant for 
employment in his office about the 
applicant’s politics, because Alex con- 
sidered politics a part of any person’s 
private life. 

Alex is a Republician and has been 
an active member of that political party 
for many years. So is Alex’s boss, the 
vice president in charge of industrial 
relations. So is the president of the 
company. 

But Tom Adams, the new employee 
Alex hired last fall, is a strong Demo- 
crat from Missouri. Two days after he 
first came to work in Alex’s office, Tom 
put up “Vote for Stevenson” signs 
around his desk. All the employees of 
the department (about 30) got a big 
laugh out of Alex’s embarrassment. 
Alex made Tom take them down, say- 
ing the company had a rule about lit- 
tering up the working area. The next 
day, Tom brought a framed photo of 
Stevenson and placed it on his desk. 
Alex said nothing, but he took a lot of 
kidding from other supervisors in the 
company. 
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During a city election this spring, 
the top men in the Feather-Lite Co. 
went all-out to support the Republican 
candidates for office, because the 
Democrats had promised—if elected— 
to raise the taxes on the Feather-Lite 
Co. property. 

But young Tom Adams worked just 
as hard for the Democratic candidates 
to win the local election, even passing 
out pamphlets on his party’s candidates 
to Feather-Lite employees as they left 
work on several occasions. His name 
was mentioned in the local newspapers 
frequently as speaking at Democratic 
party meetings. On one occasion, he 
was quoted as saying in a speech that: 
“The Feather-Lite Company ought to 
have its taxes raised, because I work for 
them. I see them throw money around 
like water, and it is only fair that the 
company should be carrying a heavier 
load of the expenses of the city.” 

The supervisor-employee relation- 
ship between Alex and Tom became 
very cold and unfriendly after this 
publicity. Alex had a private confer- 
ence with Tom at once and told him 
that he should have stayed out of the 
political fight involving the name of the 
company, because he owed the com- 
pany a certain amount of respect. Tom 
replied that he figured he worked for 
his pay from Feather-Lite and that his 
personal life was his own. 


The president of the company sug- 
gested to Alex in private that he did 
not like Tom’s political leanings against 
the best interests of the company, but 
that the decision on what to do—if 
anything—was in Alex’s own lap. 


Alex was passed over for a recent 
promotion to assistant superintendent 
and he thinks his respect for Tom’s 
political life might have had something 
to do with it. He knows there is an- 
other promotion possibility coming up 
in six months—and already Tom is hard 
at work on the Democratic state poli- 
tical campaign in preparation for an 
election next year. The president of 
the Feather-Lite Co. is chairman of the 
county’s Republican executive com- 
mittee. 

The office workers of the Feather- 
Lite Co. do not belong to unions, so 
this is a problem concerning only Alex. 
He is fast becoming convinced that 
Tom is not working in the best in- 
terests of the Feather-Lite Co. because 
of his political beliefs and connections, 
but he still believes a man’s politics 
are a part of his personal life. 

lf you were Alex, how would you 
handle this situation? 
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OCTOBER WINNERS 


Following are the best “solu- 
tions” to the supervisory problem 
of the October issue. The men 
who wrote them have received 
checks for $10.00 each and a hand- 
some two-color Merit Award cer- 
tificate for framing. 


Enemy Within 
By Burton A. Beyer, Lockheed Aircraft 
Corporation, Burbank, California. 

The basic precepts of “Life, Liberty 
and the pursuit of Happiness,” upon 
which this nation was founded, give 
every man the opportunity to achieve 
his own destiny as long as he doesn’t 
interfere with those same rights in 
others. 

It appears to me that Tom Adams is 
interfering with the rights of a lot of 
people—the company for which he 
works, his supervisor, fellow employees 
and the community as a whole. While 
it is perfectly proper and desirable for 
a man to engage in political activity of 
his own choosing, he should keep that 
distinct and separate from his business 
life unless his business is politics. 


Tom’s ill-advised flaunting of party 
loyalty, definitely against the best in- 
terests of the Feather-Lite Company, 
has shown that he bears little respect 
for anyone connected with that com- 
pany. We might insert here a bit of 
advice from Elbert Hubbard, “If you 
work for a man, for Heaven’s sake work 
for him!” 

Tom is very definitely working 
against his employer in supporting a 
political party which has promised to 
raise the taxes of the very company for 
which he works. More serious is the 
fact that his public utterances have 
shown a contempt for his employer and 
his methods of doing business. Alex, 
Tom’s boss, is being very generous in 
his attitude and should realize by this 
time, that this has become more than 
an issue involving personal liberties. 
Tom is undermining the Feather-Lite 
Company. 

If Tom’s efforts succeed in bringing 
the opposition party to power, the re- 
sulting increase in taxes could very 
well mean the jobs of everyone con- 
nected with the company. Feather- 
Lite might be forced to dissolve en- 
tirely or move to another area where 
the tax structure was more lenient. 
Certainly it would result in increased 
costs which might be countered, logi- 
cally by a reduction in overhead. It is 
reasonable to suppose that Tom would 
be the first to go and Alex, misguided 
though well-meaning, would follow. 

Discharging Tom would not alter the 
outcome of the political fight. In fact, 
it will increase Tom’s determination to 
bring his party into power. Tom’s re- 
lease, however, would lessen the ten- 
sion between Alex and his boss, regain 
the respect of the other employees and 
strengthen the company’s determina- 
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tion to fight its battle at the polls, se- 
cure in the knowledge that the “enemy 
within” has been eliminated. 

Since Tom is an employee of the 
Feather-Lite Company and is admitted- 
ly working against the best interests 
of the company, he should be permitted 
to seek other employment where his 
political views will be appreciated. It 
is up to Alex, as Tom’s supervisor, to 
initiate the termination procedure. 


’ 


Unfair Accusations 


By Walter W. Jobson, Hughes Air- 
craft Company, Tucson, Arizona. 

Alex is perfectly correct in standing 
by his conviction that Tom is entitled 
to his political beliefs and that they are 
a part of his personal life. Alex is also 
correct in his conclusion that Tom is 
not working in the best interests of the 
Feather-Lite Company. 

It is obviously disloyal of Tom to 
single out the Feather-Lite Company 
because of waste. This accusation can 
probably be launched against all or- 
ganizations run by human beings. In 
so doing, Tom is exposing the com- 
panys’ private life, much as if the 
Feather-Lite Company were to state 
that Tom’s taxes should be raised since 
they know he is a poor manager and 
wastes money by leaving excessive 
amounts of food on his plate in the 
company cafeteria and driving to work 
by himself when he could join a car 
pool. 

After carefully explaining the com- 
pany’s appreciation of his rights to his 
own political belief and free speech, 
Alex should proceed to explain to Tom 
his obligation to respect the company’s 
private life and to refrain from discus- 
sing politics in the office and disrupting 
operations. Perhaps an analogy might 
help, since Tom certainly would not 
appreciate a person of a different faith 
attending his church and voicing dis- 
sident opinions during services. 

Tom should be informed that con- 
tinued public utterances against the 
Feather-Lite Company and repeated 
injection of political opinions on com- 
pany time would be considered as 
evidence of lack of loyalty. Should 
this warning fail, he should be given 
the alternative of ceasing such practices 
immediately or submitting his resigna- 
tion. 

At no time should Alex attempt to 
change Tom’s political beliefs or to 
challenge his right to public expression 
of them. Tact should be exercised to 
avoid antagonizing him and particular- 
ly to avoid raising any question of 
breach of Constitutional Rights. 


Personal Grudge Fight 
By Joseph Stein, Hughes Aircraft Com- 
pany, Culver City, California 
In this modern day and age industry 
and management have grown up and 
realize that a man’s political opinions 
(Continued on Page 42) 
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THE INDIAN EXPERIMENT 


(Continued from Page 37) 


sary, at the then rate of exchange. 
Allowing for the depreciation in 
the value of money and the in- 
crease in the population which has 
taken place since then, the invest- 
ment required would now be in the 
neighborhood of 75 billion dollars. 
This might not seem an exception- 
ally high figure to a country like 
the U. S. but to India it is astro- 
nomic, for India’s national income 
is only about 20 billion dollars a 


year, and her capacity to save is 
less than a billion. Thus even if the 
whole of such savings could be in- 
vested in projects or economic de- 
velopment, it would take 75 years 
to achieve the results required in 
15. In the meantime the popula- 
tion would have more than doubled 
and the average standard of life 
would therefore remain no higher 
than at the beginning. 

Apart from the shortage of fi- 
nance I have mentioned the dearth 
of experienced management as one 
of the obstacles in the path of quick 
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progress. No one will appreciate 
better than yourselves the time it 
takes to develop the skill, the tech- 
nical knowledge and the human 
qualities required from modern 
management. 

While by and large Indian in- 
dustry is now manned almost 
wholly by Indian personnel from 
top to bottom, it has drawn heavily 
in the past on foreign sources for 
skilled management personnel, and 
will have to do so for many years 
to come as new industries are cre- 
ated. American engineers, techni- 
cians and supervisory personnel 
initially manned many of the in- 
dustries that my own firm created 
over the last 40 years, and even to- 
day Americans predominate 
amongst non-Indian technical per- 
sonnel. India and other Asian 
countries need the assistance of 
American technicians, managers, 
etc., more than ever. Unfortunately 
full employment in the States 
makes it difficult today to attract 
American experts to countries like 
India. As a result most American 
technicians coming to India nowa- 
days come under the technical aid 
programs sponsored by the Ameri- 
can Government. 

I have mentioned India’s needs in 
material and human resources. Let 
me before closing refer to methods. 

Shortly after the last world war 
India, along with other liberated 
countries of Asia, found herself at 
one of the great crossroads of his- 
tory. In view of the immensity and 
urgency of her problems and needs, 
should she not take the path of 
totalitarianism with its glib prom- 
ise of easy solutions and quick re- 
sults in preference to the long and 
difficult path of democracy? If the 
pressure of events and the despair 
of her people had made her take 
the road that China did, the whole 
of Asia by now would have been 
lost to Communism. India was 
fortunate, and with her I think the 
whole of the free world, that her 
destinies were at that time, as they 
are today, in the hands of men who 
believe that good ends do not justi- 
fy evil means, and the road she 
elected to follow was never in 
doubt. 

As you may see from the sketchy 
outline I have placed before you, 
India has embarked upon a great 
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experiment. America and other 
countries will, I am sure, view it 
with sympathy and understanding, 
for on the success or failure of that 
experiment will depend the future 
of Asia. If in the years to come it 
succeeds in building by democratic 
means a better life for the Indian 
people, India will have made a 
significant contribution to the pro- 
gress and security of the whole 
free world, but if she fails and if 
China, employing ruthless totali- 
tarian methods succeeds, the pov- 
erty stricken and unhappy people 
of the East will judge by the re- 
sults achieved rather than by the 
means employed, and the whole 
of Asia will be lost to the demo- 
cratic family of nations. 


WASHINGTON REPORT FOR 
SUPERVISORS 


(Continued from Page 33) 


invited him. He’s a member of the 
Rocket Society.” 


Later, Koterba tried to inter- 
view Pivnev. The latter denied he 
could understand what was going 
on, although he is known to speak 
English fluently. Koterba pressed 
the issue and asked him how 
what he had learned about rockets 
compares with Russia’s program. 

Pivnev replied: “Oh, I can’t 
talk about that.” 

The mystery still remains how the 
Russian became a dues-paying mem- 
ber of such an important American 
scientific group. 


As a newspaper man I have had 
a number of enjoyable contacts 
with The National Association of 
Foremen in such widely separated 
places as Chicago, Dayton, and San 
Diego. Also, I have been to affairs 
of a number of individual fore- 
men’s clubs. 

It’s funny that a slight stomach 
ache the other day reminded me 
of a directors meeting held in San 
Diego. It was there I met many of 
the N. A. F. leaders and the man 
who was to become its president. 
Therein lies my association with 
stomach ache to foremen. There it 
was Dean Sims introduced me to 
Ed Seits. 

(Continued on page 42) 
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Ed being a pretty good guy in- 
vited us out to dinner. As a veteran 
free-loader, I figured he wouldn’t 
squawk too much about being 
steered to a good seafood place 
where the tab comes high. So I 
ordered a king-size portion of that 
Pacific ocean delicacy—abalone. 
For my trouble, I got a king-size 
belly ache. Sims laughed. Seits 
expressed polite concern. I suf- 
fered. Funny thing, I haven’t heard 
from Seits since that day. And I 
still take a dim view of abalone. 


Joke of the month: Christine 
Jorgenson, who was here to exhibit 
blond (blonde?) charms at a night 
club at a thumping fee ran afoul of 
Inspector Roy Blick, head of the 
District’s Morals division. Being a 
forthright cop and doubtful of 
Christine’s status in the human 
race, he ordered immediate arrest 
if Christine was found in any 
powder room in town. 


OCTOBER WINNERS 


(Continued from Page 39) 


as well as his religion are his own per- 
sonal possesions and are to be re- 
spected. On the other hand, both man- 
agement and any intelligent worker 
realize that these beliefs are to be kept 
personal and not flaunted about. 

The fact that the top men of the 
Feather-Lite Company went all out to 
try for a Republican victory was en- 
tirely within their positions and while 
the acts were done openly, they should 
not be considered a personal stand. 

Tom Adams, while he is entitled to 
his personal beliefs, should not use his 
work bench or any part of his em- 
ployer’s area as a campaign platform. 
If he carried a “Vote for Stevenson” 
sticker on his car, that is his sacred 
right of free speech and this act should 
not be resented by any intelligent em- 
ployer. In my opinion, the first mistake 
made by management was that of Alex 
who told Tom the company had a rule 
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about littering up the working area. 
He should have been more frank and 
open and told Tom that while he, Alex, 
respected Tom’s personal opinions, the 
factory area was no place to carry on 
any advertising of beliefs and requested 
that no further demonstrations be 
made. The matter would have ended 
there and not developed into a personal 
grudge fight. 

Top management would not then be 
in a position to chastize Alex for any 
laxness of supervision. Tom’s further 
political efforts would then be carried 
on entirely outside of the Company’s 
sphere of influence and the company- 
employe relationship would be in the 
spirit of good clean sport, each respect- 
ing the other more. As was stated by a 
very famous man, “I may nof agree 
with your opinions but I will fight to 
the death for your right to defend it.” 


Honorable Mention—Peyton S. 
Cromer, Los Angeles, California; 
Robert Holzknecht, Louisville, Ken- 
tucky; Shelby V. Knepper, Findlay, 
Ohio; James L. Pirtle, Culver City, 
California; J. E. Schwertfeger, New 
York, New York. 


HOW ABOUT 
SOUND FILMS FOR 


YOUR NEXT MEETING? 





Available without cost—for your 
Group Programs, Training Schools, 
or Production Clinics! 


Here’s your chance to show 
action-packed close-ups of real, cost- 
cutting production operations— 
such as trimming, assembling, form- 
ing, marking, crimping, staking, 
broaching, drawing, and pressing; 
also one of the fastest hydraulic 
press operations you've ever seen. 
These 10, 20, and 30-minute films 
will highlight any program with re- 
vealing, worthwhile, entertaining 
information! There’s no obligation! 


Write us today 
for complete information. 


Projection equipment furnished 
if- you haven’t your own facilities. 





The Denison Engineering Co. 
1192-A Dublin Rd., Columbus 16, Ohio 
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Above: the Belvedere four-door sedan. There are three new 1954 
Plymouth lines of cars—the BeLvepere, the Savoy, and the PLaza. 


Leautipil! livice as much fun to drive! Lven more value / 





In the 1954 Plymouth you'll find sparkling new “Color- 
Tuned” Styling, accented with a new range of glowing. gem- 
like colors. And, to outstanding performance, this Hy-Style 
new Plymouth adds even greater motoring pleasure! With 
the comfort of the famous Truly Balanced ride, you can enjoy 
the ease of full-time Power-STEERING, and the convenience 
of Hy-Drive No-Suirt Drivine! 

Your first few moments behind the wheel will acquaint 
you with many of the value features that Plymouth alone 


PLYMOUT 


offers in the low-price field: for example, the sure, precise 
braking you get from two hydraulic brake cylinders in both 
front wheels (where competitive cars have only one), and 
the low hood silhouette that lets you see more of the road 
ahead. You'll discover new comfort, too, in Plymouth’s 
new Dual Flex “spring on spring” seat construction. 

Your Plymouth dealer will be glad to arrange a thrill- 
ing demonstration of the new 1954 Plymouth for you. Why 
not call or visit him today? 


Tune in Medallion Theatre every week on CBS-TV. See TV page of your newspaper for time and station. 








Hy-Drive lets you drive without shifting. Plymouth’s new Power Steering is full-time These superbly fashioned Belvedere interi- 
yet with complete control for all driving —‘‘on duty” every mile you drive. It makes ors are “Color-Tuned” with rich new uphol- 
situations. And Hy-Drive always gives you parking almost effortless, takes the work out stery fabrics and a new material having 
quick, quiet. smooth acceleration! of steering to give you steady, safe control. the feel and pliability of leather. 


Lhymoutlh- Chrysler Corporations No.l Car 


Hy-Drive and Power Steering 
each available at low extra cost 








~ DEPENDABILITY...” 
that minimizes costs 


Delco Motors 
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Explosion-proof motor 


ob 


Open ball-bearing motor 


oy 


Totally enclosed ball-bearing motor With Delco integral motors on your machines 


you have a cost factor on which you can depend. 
eeeeeeaeaeoeaoeoeoe eee @ 


For Delco designs and builds with one idea in 


mind—to produce motors that will run depend- seven 
| ably, under extreme conditions, for record- 
breaking periods of time. Di LcCO 
: Put your trust—and your motor dollars—in 
Delco motors . . . your nearest Delco sales PRODUCTS 
office will help you with all details. 


Division of General Motors Corporation 
Totally enclosed fan-cooled motor Dayton, Ohio 


SALES OFFICES: Atlanta + Chicago + Cincinnati + Cleveland + Dallas + Detroit + Hartford + Philadelphio + St. Lovis * San Francisco 








